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PROJECT OVERVIEW

The organisation is a leading live-experience operator managing large
visitor volumes across venues, destinations, sports teams, and events.
With rising digital traffic and millions of annual guests, they required a
scalable way to support users across multiple channels. Their manual
support model caused slow responses, high labour costs, and missed
revenue opportunities, especially during peak seasons and after
business hours. 

To address these gaps, the project aimed to implement an AI-driven
solution capable of delivering instant answers, improving conversions,
and reducing operational load. The focus was to modernize guest
engagement with automated, accurate, and always-available assistance.
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PROJECT FEATURE
VIEW

CLIENT DETAILS
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A domain-trained Agentic AI
system that delivers instant
responses, automates guest
support, integrates with ticketing
and venue data, and enables
conversational commerce across
digital channels for improved
engagement and conversions.

Client: Confidential

Location: Not Disclosed

Industry: Live Experience / Events / Sports / Venues

Technology Stack: Agentic AI Platform, Ticketing System Integration,
CRM Integration, CMS APIs, Analytics Engine

Hi, I’m Agentic AI



CHALLENGE
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SOLUTION APPROACH

Increasing guest inquiries causing slow responses and high
support costs.

Deployed Agentic AI across website, mobile, and
messaging platforms.

The organisation struggled with:

Limited after-hours assistance resulting in drop-offs and
missed sales.

Integrated ticketing, CRM, CMS, and event schedules for
real-time answers.

Lack of insights into guest intent, content gaps, and
conversion blockers.

Enabled 24/7 automated support with analytics for intent
tracking and optimization.
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KEY FEATURES

Instant self-service
responses for

ticketing, logistics,
schedules, and

amenities

Backend-
integrated

intelligence for
real-time inventory
and event-based

answers

Conversational
commerce enabling

ticket purchases
and upgrades within

chat.

RESULTS & IMPACT

Reduced support
workload with

automated handling
of large conversation

volumes.

Enhanced guest
satisfaction via

faster responses
and consistent

information.

Improved
conversions and

increased revenue
through AI-driven
commerce flows.
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CONCLUSION
The AI solution transformed guest engagement by automating
support, improving conversions, and reducing costs, enabling the
organisation to deliver fast, accurate, and scalable assistance
across all digital channels.
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VISUAL OVERVIEW
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Follow us
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contact@utkallabs.com 

sales@utkallabs.com
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